3 May 2025
RIHIER

2024 (1)
(5% Rl

There will continue to be secrets that only humans can collect and clandestine
operations that only humans can conduct. Technological advances, particularly in signals
intelligence, have not made such human operations irrelevant, as some have predicted,
but have instead revolutionized their practice. To be an effective twenty-first-century
intelligence service, the CIA must blend a mastery of emerging technologies with the
poeple-to-people skills and individual daring that have always been at the heart of our
profession. That means equipping operations officers with the tools and tradecraft to
conduct espionage in a world of constant technological surveillance - and equipping
analysts with sophisticated artificial intelligence models that can digest mammoth amounts
of open-source and clandestinely acquired information so that they can make their best
human judgments.

At the same time, what the CIA does with the intelligence it gathers is also
changing. "Strategic declassification," the international public disclosure of certain secrets
to undercut rivals and rally allies, has become an even more powerful tool for
policymakers. Using it doesn't mean recklessly jeopardizing the source or methods used
to collect the intelligence, but it does mean judiciously resisting the reflexive urge to keep
everything classified. The U.S. intelligence community is also learning the increasing
value of intelligence diplomacy, gaining a new understanding of how its efforts to bolster
allies and counter foes can support policymakers.

("Spycraft and Statecraft - Transforming the CIA for an Age of Competition”,
FOREIGN AFFAIRS, 30 Jan. 2024)
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Japan's archetypal gender roles - the salaryman husband and stay-at-home mum -
were cemented during the country's long post-war boom. Following the oil crisis of the
early 1970s, those rigid roles began to break down in many Western countries, as more
and more women entered work in response to economic stagnation and labour shortages.
By contrast, Japan tried to overcome the crisis by extending men's working hours - then
by inflating the great "pbubble economy” of the 1980s. While Western countries went
through a "transition point" in gender relations, say Tanaka Toshiyuki a sociologist, "Japan
missed the opportunity to change."

Since the 1990s, as fears about a slumping birth rate increased and more Japanese
women entered the workforce, calls for men to participate in domestic work have grown.
In 2010 the government tried to promote the concept of ikumen - which combines ikuji
(child-rearing) and ikemen (cool men) . But culture is slow to change at many companies,
in part due to gerontocratic male management.

The great extent to which Japanese men are encouraged to commit themselves to
work is another barrier to change. Retired wokaholic men are described as a
nureochibazoku, or "wet fallen leaf", because lacking hobbies or friends, they follow their
wives around like a wet leaf stuck to a shoe. A staple magazine article offers advice to
wives suffering a severe case of "Retired Husband Syndrome". For men, the pain of being
considered a nuisance by their lifelong spouse can be immense. Mr Fukushima laments
that "so many men sacrifice themselves for work to provide for their family - only to realise
later in life that they don't belong at home."

("Japanese men have an identity crisis", THE ECONOMIST, 22 Feb. 2024)
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